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Introduction
He mihi
Tēnā koutou katoa,
E tika ana ki te mihi atu ki a rātou kua tānikohia ki te kahu tapu, moe mai ra
koutou e te iwi. E ta te kōrero, ‘kua taka atu ki tua o Nukutaurua, e kore a muri e
hokia’. Ko koutou ērā kua riro atu ki te ringa kaha o aitua, haere, haere,
whakangaro atu i te huarahi, kahore he hokinga mai – moe mai ra koutou.
Ka hoki ano ki a tātou te hunga ora, e oke tonu nei ki te whakatutuki i ngā tini
kaupapa kua mahue mai e rātou mā, tēnei te mihi atu ki a koutou kātoa. Mēnā i
te rapu tonu tātou i te pūtake o tēnei kaupapa, ka hoki tonu ki te kōrero ‘ma
tātou ano tātou e kōrero’ a, ‘kei to tātou ao Māori te tirohanga motuhake hei
whainga atu mō tātou’. Na reira, kia kaha tonu tatou katoa, kia u, kia maia, ki te
mahi tahi ano hoki, hei painga ano mo te katoa.

He tīmatanga kōrero
The single biggest issue that emerged from talks within the ranks of Te
Taitokerau Māori land and forest owners recently is that any value from the
forestry industry, derived from local lands and communities, must see a fair
return of value back into those same communities and lands.
For far too long, local Māori communities within Te Taitokerau have seen the
value from primary land use, and in this case forestry, going elsewhere as their
lands were leased, access restricted or denied and left environmentally
degraded.
Those days are at an end and a new era has arisen. A collaborative approach
whereby whānau, hapu and iwi come together with both private enterprise and
central government to agree an equitable and principled course has begun. To
achieve a fair return of value, whānau, hapu and iwi emphasised that only a
strategic, integrated, uni/ed and proactive approach would su0ce in achieving
the common vision of:

Te Pae Tawhiti ✦ Vision
‘Kua oti tō tātou whare whakairo
Our carved meeting house is complete’

This vision accentuates our key values of self-determination, interdependence,
inclusiveness and moreover a distinct Māori world view approach. Our vision
statement focuses on the year 2020 which gives our Te Taitokerau collective time
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to build cohesion, clarity and collaboration. Furthermore, it will precede the
conclusion of many major leases upon Māori land holdings and will allow a fresh
start for the Māori collective to build scale and gain greater leverage in the
regional and national economy.
In June 2014 a series of cluster hui were held which facilitated, for the /rst time,
collective conversations amongst Te Taitokerau Māori involved in or considering
investment in the forestry sector. The cluster hui were part of a larger
conversation about the emerging Te Taitokerau Māori economy across /sheries,
forestry, aquaculture, farming, tourism, water, geothermal and other forms of
energy.
Whilst those same voices have emphasised that any Māori led forestry strategy
be ‘By Māori, for Māori’, they have been mindful that such a strategy cannot be
progressed in isolation from other key stakeholders. Consequently this strategy is
being progressed and informed in a very inclusive fashion which must include
input from both the private and public sectors.
Treaty of Waitangi settlements currently being advanced in Te Taitokerau will
return substantial assets to Māori, which includes forestry assets, and establishes
Māori as signi/cant players in the Northland economy. This strategy takes this
fact into consideration and facilitates a change in the conversation which is lead
by Māori.
Critical to the strategy will be our ability to grow capacity and capability across
whānau, hapu, iwi and communities. To achieve this quality education, sector
quali/cations and training must be provided and in some cases enhanced.
Northtec is well placed to work with us and is part of the discussion moving
forward.
All of the recent conversations underscored the need to boost job creation for
whānau within the forestry sector. Furthermore, participants stressed that value
adding commercial activities were important and sought to /nd ways in which
whānau members could participate in ancillary forestry sector businesses. The
mix of issues touched on above inform the strategy approach and collectively we
can make positive changes through our agreed kaupapa or mission statement;

Kaupapa ✦ Mission

'Titiro ki ngā taumata o te moana
Look to the horizons of the sea'

This mission statement underlines our key purpose of maintaining a strategic
and proactive approach in /nding solutions from within ourselves.
Nā reira, ka hoki ano ki ngā whakatauki a ō tātou mātua tūpuna, e mea ana te
kōrero, ‘He totara wahi rua, he kai ma te ahi'.
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Background
Approximately 75% of Māori forestry land in Te Taitokerau is leased to forestry
companies whose management is often undertaken by third party forestry
management companies. The business models under which these arrangements
are structured are not well understood by Māori leaders and owners of the land
upon which these forests are located. This creates a barrier for Māori owners to
objectively identify and assess business opportunities available to them
throughout the long term nature of a production forest business model.
In addition, further issues loom for those Māori whose leases will expire in 2022.
These land owners will be required to identify new options for the ongoing
development of their lands moving into the future. This is not an easy task and a
lack of ‘trusted’ information has been a barrier to successful sector investment.
Until now, Māori have managed their forestry interests individually and looking
forward it was obvious that some work had to be done to plan for changes that
are looming.
In 2014 a Māori forestry kaupapa project was launched to identify a way forward
for Māori landowners interested in forestry. The aim of the project was to bring
Māori together to discuss and explore how to best plan for the future. Through
several hui and wānanga it was identi/ed, by those who participated, that
establishing a collective for the purposes of planning was key to achieving a
durable, holistic and robust approach. Organisations from across the industry
were also invited to participate to provide both technical insight and information
to enable and support informed decision-making.
This Strategic Plan is an outcome of that project. It will help steer and guide us to
develop options if we are to become successful and sustainable forest owners
post 2022. Working collectively and cooperatively is a better use of resources
and will improve our prospects to establish smart and eective forestry sector
businesses.
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Māori Land Forestry Map
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Vision | Mission | Values
Te Pae Tawhiti – Vision
'Kua oti tō tātou whare whakairo Our carved meeting house is complete'
✦By Māori, for Māori
✦ We will build our own future
✦ Decorative timbers tell our stories
✦ Our kaupapa is inclusive

Te Kaupapa – Mission
'Titiro ki ngā taumata o te moana Look to the horizons of the sea'
✦ Maintain stable foundations
✦ Have an orientation to the
global world view
✦ Focus on the future and be
informed by the past
✦ Collaborate to reach our destination
✦ Concentrate on results
(rather than processes)
✦ Be innovative and enterprising
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Ngā Tikanga – Values
✦Kia maia
Competent and bold leadership
✦Mahi tahi
Work in an active andcollaborative fashion
✦Anga mua
Be progressive and proactive
✦He tumu herenga waka
Provide stable and consistent governance
✦Kaitiakitanga
Environmental protection and enhancement

Our Forestry Value Chain
Māori land is unique and the use of the land requires it to be treated dierently
to that of General Title land. Our multiple ownership and long term
intergenerational ownership require us to determine a new approach to business.
For an intergenerational business model to be established Māori must
understand and promote long term developments to ensure long term bene/ts
for our people are sustained.
Creating a sustainable industry improves greater opportunity for our whānau to
bene/t right across the value chain. Understanding what our unique value chain
looks like is the /rst step. This value chain emphasises the need for vertical
integration of participating organisations across the value chain to provide
certainty that local employment opportunities can be assured. While the
standard industry value chain is comprised in the model identifying the outlying
components is an important part of our focus.
It is also important to note that pro/t can be calculated in dollars ($),
employment,
self
employment
opportunities,
cultural
development,
environmental enhancement and social wellbeing. Opportunities will span across
the entire value chain and span wider than the general industry pro/t and loss
model.

Strategic Goals
Five strategic goals have been identi/ed. These are identi/ed as the core
enablers to achieve success and ensure our value chain and businesses remain
relevant and robust. The goals are high level and overarching that will guide the
Collectives development.

✦ Capability ✦ Identity ✦ Leadership ✦ Management ✦ Wellbeing
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Media picks up on momentum
October 2014 saw growing media
interest in Te Taitokerau Māori
Forestry's Strategy with newspapers
including the Northland Age and The
Northern News reporting.

Strategic Outcomes
Targeted outcomes for each strategic goal have been identi/ed as essential
components to achieve a robust forestry industry and help us de/ne what we
need to do. These outcomes also provide performance indicators by which we
can measure our progress. Working collectively to achieve these enables us to
grow together, access expertise and share risk.

Identity
✦Te Taitokerau Māori forestry is known and our forestry brand
is recognised as relevant and important.
✦ We have scale (are working collectively) and our
membership is growing.
✦ Our potential (growth and value add) future is understood.
✦ We are connected to the global network.
✦ We are seen as the preferred business partner and industry
leader in Te Taitokerau.
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Leadership
✦ Key relationships are in place and are active.
✦ Our governors are trained to do business well.
✦ We have the capability to drive our strategies.
✦ We are developing personal skill and growing
future successors.
✦ We have a ‘One Door’ kaupapa.
✦ We are accountable to our land owners and our
industry partners.
✦ We are integrating with other strategies across
the entire value chain.

Wellbeing
Cultural ✦ social ✦ economic ✦ environmental

✦ We enable our cultural practices on our land (where safe) while
successfully carrying out business.
✦ Our environmental values and practices are integrated into our business.
✦ Our social interaction with the whenua is incorporated into
our business plans.
✦ Employment outcomes locally are achieved.
✦ Self sustainability at all levels (whānau to Trust Board & beyond).
✦ Wahi tapu and cultural preservation.
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Capability
✦ We are investing in education.
✦ We have the right people in the right jobs.
✦ We are educated and developing knowledge & skills.
✦ We are quali(ed and certi(ed.
✦ Our people love what we do.

Management
✦ We have the information required to progress business.
✦ We are innovative and dynamic (R & D to work smarter).
✦ We are health and safety compliant.
✦ We have a good understanding of the value chain and
have certainty of supply.
✦ Business problems and risks are managed well and we
have resilience to weather tough times.
✦ Business systems and tools support operational
performance.
✦ We can (nance our growth and development.
✦ We are accountable in our business a)airs.
✦ Fair Share – our business is fair and equitable (nancially
or otherwise.
✦ Wealth creation is being achieved ((nancially and in other
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ways such has timber to build our marae etc.)
✦ We have robust business systems
(procedures & databases etc.)

Strategy Implementation
On 3 October 2014, at the Te Taitokerau Māori Forestry kaupapa wānanga, a
taskforce was selected to lead the implementation of this Strategic Plan on
behalf of the Collective. To implement the strategy the taskforce in consultation
with the Collective and, as appropriate, other key stakeholders will develop
Business Operational Plans (OP’s).
OP’s will be developed yearly for implementation and will be designed to enable
the Collective to focus on core business development while maintaining their
individual identity and integrity. The taskforce will provide regular reports to the
Collective and funders as required and be available to help members across the
full spectrum of sector issues. In essence the OP’s will enable the entire
Collective to move as one and will provide greater certainty that Māori will be
informed and geared to emerge as forest owners and managers by 2020. OP’s
will also set the direction to achieve business gains ‘at scale’ across Te Taitokerau
through initiatives that promote:

•

Advocacy and policy;

•

Research and innovation;

•

Education and promotion;

•

Leadership platforms; and

•

Collaborative growth.

In addition, OP’s will generate greater ability to vertically integrate across the
value chain and will enable industry partners to work with Maori wood suppliers
and other Māori owned sector businesses through ‘one door’ as opposed to a
fragmented individual approach.
This will lead to smarter use of resources and human capability and will facilitate
principled and equitable collaborations. In this way accelerated and sustained
growth and productivity of the Māori economy will achieved which increase Māori
contributions to the region’s economy.
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